GUIDANCE FOR CHAIRS 
ORDER OF HEARING - GOVERNORS’ EXCLUSION PANEL/ DISCIPLINE COMMITTEE 




1. Apologies for absence 

2. Declaration of Interest 

3. Welcome - The Chair will welcome everyone to the governor exclusion panel meeting. 

4. Introductions - The Chair will introduce their self and explain that they will be the Chair of this meeting.  Chair will introduce fellow governors. 

Chair will ask all other parties to introduce themselves including parents/carers/virtual, Pupil, LA representative, (if present). Social Worker* (if present), Virtual School Head (if present) * School Staff (if present) clerk. 

 * For LAC students, the child’s Social Worker & Virtual School Head may be invited to attend and describe circumstances that may have contributed to the exclusion and make representations to the school. 

5. The Chair will explain the purpose of the meeting. 
This meeting has been designated by the Governing Board for XXX school to consider representations from XXX (parent/carer/ Virtual School Head against the permanent exclusion of XXX (pupil name) 

The panel’s decision will be given in writing, to parents/carers/ Virtual School Head within 1 working day or as soon as possible thereafter, of the outcome of the meeting. 
6. The Chair will confirm that all parties have received the pack of papers? 
· the meeting will be recorded via the minutes, which are strictly confidential. 
· the meeting may not be recorded without the express permission of the chair. 
· all mobile phones be switched off or put on silent. 
· at any time, a reasonable request to pause or for a comfort break will be given. 
(The chair may wish to acknowledge that they understand that this may be a difficult process for all parties, if anyone need a break at any time please say) 
7. The Chair will explain the procedures for the meeting. 

· The Governors panel hearing should be respectful and non- confrontational.  
· Confidentiality must be maintained by all parties who attend all or part of the meeting. Any evidence submitted either in written or verbal form must not breach the Data Protections regulations and should not be used outside of this complaints process. 
· The school will be asked to present the reasons for the exclusion. 
· Parents/ carers/ Virtual School Head or parent’s advocate will be invited to describe circumstances that may have contributed to the exclusion and make representations to the school.
· There will be an opportunity for to ask questions to be asked of the school.
· The Governor panel may ask questions of the parents/carers, child, supporter/legal representative and school. 
8. The Chair will invite presentations by each party. 

The Head Teacher will be asked by the chair to introduce his/her detailed report that has been circulated in advance, drawing attention to the main points.

· Parents/Carers, child, supporter/legal representative may ask the Head Teacher about what is in the report or about what has been said.

· Members of the Governor panel may ask the Head Teacher questions.
Governors may wish to refer to the document - “factors for the members of the governors’ discipline committee to consider in reaching a decision” to support the questions they may wish to have answers to.

Parents/Carers, supporter/legal representative will be asked to put forward their views and comments to the governor panel. The pupil may like to contribute or to read a prepared statement.
· The Head Teacher may ask questions of the parents/carers, child, supporter/legal representative.

· The governor panel may ask questions of the parents/carers, child, supporter/legal representative.

[bookmark: _Hlk149658489]Governors may wish to refer to the document - “factors for the members of the governors’ discipline committee to consider in reaching a decision” to support the questions they may wish to have answers to. 

9. The Head Teacher may request a brief adjournment to consider whether he/she wishes the child to be reinstated in the light of the representations made.

10. The Chair may ask the parent/carer if it is appropriate for the pupil to withdraw as they will not be required to answer any more questions.

11. If a Local Authority representative is present, they may give their view of the exclusion for the Governor Panel to consider - without directing the panel towards an outcome. This may include:

i. Asking questions where there is a lack of clarity or where more information may be needed.

ii. How other schools/academies in the Authority have responded to similar incidents.

iii. Highlighting where the DfE’s guidance ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement Sept 2022’ appears to have not been complied with.

iv. Highlighting any issues which the Governor panel may need to consider.

12. The Chair will explain what factors the governor panel will consider in determining their decision.

The conclusion of the meeting will be based on whether or not the panel agree that the Head Teacher’s decision to exclude was in line with statutory guidance, reasonable and procedurally fair. 

The meeting* will result in one of the following outcomes.

•	We uphold the HT/HOS decision to exclude or
•	We decide to reinstate immediately or
•	We decide to reinstate at a future date

(*OUTCOMES MAY BE DIFFERENT FOR FTE <5; 5-15; 15+ DAYS – see school policy and legislation) 

13. The Chair will invite the Head Teacher to sum up their key points.

14. The Chair will invite the parents/carers, child and/or supporter/legal representative to sum up their key points.

15. The Chair will thank everyone for their contribution to this discussion.
The chair will explain that the parents/carers, child, Head Teacher, Local Authority representative (if present), and anyone else who is not a member of the Governor Discipline Panel, needs to withdraw to enable the governors to determine, with reasons, whether to uphold the decision or to direct reinstatement. 
16. The Chair must advise the parents of the arrangements to notify them of the decision (usually parents will be notified within 1 working day or as soon as possible thereafter, of the outcome of the meeting via letter electronically and followed up in hard copy – (the request for an email address can then be included in the minutes). 

17. The Clerk will stay with the governing body to help them by reference to the notes and with the wording of their decision letter.

18 . As part of the govern deliberations governors should also consider: 

· the guidance document - “factors for the members of the governors’ discipline committee to consider in reaching a decision”.  
· schools’ policy and the DfE guidance 
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